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TO:   Bay Park Conservancy (BPC) Board of Directors 
FROM:  AG Lafley, Founding CEO 
DATE:  July 21, 2019 
SUBJECT: July 2019 BPC Team Update 
 
 
Your management team continues to stay focused on the very few things that matter most to the 
successful implementation of the first phase of the Bay Park. 
 
On September 16, we will recommend approval of the Phase 1 implementation plan by the City 
Commission. 
 
This is the next “get to yes” milestone in the design/planning and development/build out of the first phase 
of the park. 
 
On Monday, July 15, we previewed the implementation plan at the Commission meeting in order to get 
specific feedback from the Commissioners. (A copy of the presentation is attached.) 
 
After presenting the current Phase 1 design/plan at the April 16 board meeting, we received a lot of 
feedback from the community, neighbors and stakeholders in a series of meetings and online, from our 
Facebook page and website. 
 
We then held two large noticed community outreach meetings at the Municipal Auditorium on Wednesday, 
July 10. 
 
About 225 participants attended afternoon and evening sessions to receive an update on the process and 
plan. The evening session was streamed “live” via Facebook. 
 
To date, we have received more than 150 completed surveys. Favorable reactions to the current design/ 
plan for Phase 1 are more than 2-to-1 vs. unfavorable… with about 70% favorable and 30% unfavorable. 
 
The most preferred features were: 

• The preserved, enhanced and environmentally sustainable shoreline, bayou and mangroves, 
• The new design of the Sunset Pier, 
• The tiered lawns (the park's living learning laboratory). 
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The most concerning features were: 

• The proposed redesign of Boulevard of the Arts (BotA), 
• Any/all activities/buildings/food trucks et al. that would potentially create traffic on BotA. 

There were also a number of questions about why there were changes from the approved Master Plan — 
particularly re: BotA and the location, shape and size of the Sunset Pier. 
 
Despite our best continued efforts, some do not understand (or do not want to understand) that the Master 
Plan is only a concept… and that the design/plan for the first phase of the park will become more defined 
and precise as we move from the Master Plan to Implementation Plan to Site Plan… which, when 
approved, will lead to permitting and ultimately the development and build out of the park. 
 
At the Commission meeting last Monday, we reminded the Commissioners WHAT we were working on, for 
WHOM and HOW: 

• WHAT: A public park on Sarasota Bay… open, accessible, free and welcoming to everyone in the 
community...a gathering place where the rich diversity of Sarasota can come together. 

• WHO: Our diverse Sarasota community...13% African Americans, 18% Hispanic Americans/Latinos, 
and at least half of the population 47 years of age or younger. The Bay Park is intended to be a 
signature city park for the entire Sarasota community, now, and for generations to come. 

• HOW: Since November 2013, with the creation of the Bayfront 2020 (BF 2020) coalition this 
initiative has been community-led. Throughout, a three-way partnership between the city, the 
community, and a series of citizen volunteer organizations, BF 2020, SBPO and the Bay Park 
Conservancy (BPC), have shepherded the initiative every step of the way. 

This partnership has worked because it has been open and transparent, because it has involved an 
unprecedented number of community interactions...nearly 200 meetings… involving more than 50,000 
community members, and because, for the most part, the community has engaged with each other 
respectfully, constructively and productively. 
 
Bill and I went on to explain in detail what changed in the design/plan from the conceptual master plan to 
the implementation plan and why (for example, the location and shape of the Sunset Pier changed 
because of environmental conditions — as one of our guiding principles is environmental sustainability). 
 
Eight citizens commented… one favorably and seven (from Condo on the Bay - COTB) unfavorably. (A 
letter from one of the COTB residents is attached.) 
 
In addition, Bill and I briefed the Commission on the TIF opportunity for helping to fund the Bay Park 
including a new Performing Arts Center (PAC). After an hour of discussion, the Commissioners voted  
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unanimously to focus any joint City/ County TIF initiative/ funding on the 53-acre bayfront project… and 
requested that the City Commission and Board of County Commissioners hold a joint meeting to review 
recommended TIF options/ terms.  This is important progress. (Mayor Liz Alpert’s letter to the County 
Commission is attached.) 
 
City management and staff are working with Bill/me to gain approval of the Implementation Plan on 
September 16. We also continue to work together to bring a specific TIF proposal to the joint meeting of 
the Sarasota City and County Commissions. 
 
At the BPC Executive Committee meeting on Thursday, July 18, board executives and the management 
team reaffirmed how board members could continue to help: 

• Contribute to the Phase 1 park capital campaign and every year to annual BPC operations. 
• Identify and refer potential donors. 
• Help gain City Commissioner support to vote yes for the Implementation Plan, and “yes" for a joint 

TIF with the county to help fund the park (and the PAC). 
• Help maintain County Commissioner support. 
• Help broaden and strengthen community and stakeholder support prior to and during the 

September 16 meeting (Veronica and Jennifer will be coordinating this effort). 

Veronica continues to focus on closing donor opportunities.  Gifts and grants received through July 16 total 
over $6MM, with an additional $7MM+ in commitments over the next 2 years.  We are appreciative of the 
Board’s giving leadership.  We are grateful to Michael and Drayton Saunders for their support -- including a 
video that shares their commitment and enthusiasm with the broad Sarasota community for a public park 
on The Bay.  The Community Foundation of Sarasota has approved $500,000 in activation funding to be 
allocated over the next 5 years. We have also been the beneficiary of the generosity of a family foundation 
that is committed to seeing the Bay Park become a reality. 
  
Veronica continues to dialogue with foundations and philanthropists about major gifts, while encouraging 
all levels of support.  To this end, she has established direct online links on our website 
(www.thebaysarasota.org/make-a-gift) and others for donors to easily make credit card gifts.  Please feel 
free to share this link with family and friends... and please continue to refer prospects to Veronica. Your 
connection to and passion for The Bay helps our advancement efforts. 
 
Bill and I will continue to meet regularly with the City and the community.  We are scheduling the next 
Community Outreach Working Group and neighborhood meetings for early September (after Labor Day) 
and before the September 16 City Commission meeting. 
 
Bill and the Sasaki Implementation Team will continue to refine the Phase 1 Design and Implementation 
Plan. 
 

http://www.thebaysarasota.org/make-a-gift
http://www.thebaysarasota.org/make-a-gift
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The next Bay Park Conservancy (BPC) board meeting will be on Tuesday, August 20. Mayor Liz Alpert will be 
joining us. 
 
In the meantime, plan to stay up-to-date on the Bay Park either via our Facebook page 
and/or www.thebaysarasota.org website. 
 
Of course, Lori, Veronica, Bill and I are available...via e-mail, phone or in person. 
 
AG 
 
cc: Bill Waddill, Veronica Brady, Lori Denny 
 
All communications are subject to Florida Sunshine laws. 
 
Attachments 

• Implementation Plan Presentation 
• OTB Resident E-mail  
• Mayor Alpert’s Letter to the County Commission   
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The Bay Preliminary Brand Guideline 3

IMAGINE THE POSSIBILITIES TAGLINE

This is the primary positioning tagline that will be used...

SARASOTA TAGLINE

This tagline variation will be used as a reinforcing tool to promote the

URL and location.

LOGOTYPE TAGLINE VARIATIONS

CITY COMMISSION MEETING 
07/15/2019



2013 2014 2015 2016 2017 2018 2019 2020

BAYFRONT 
20:20 
Bayfront 20:20 is 
formed. The goal 
was to create 
consensus among 
community and 
neighborhood 
leaders about 
what the future 
could be for the 
bayfront.

SBPO IS 
FORMED AS A 
NON-PROFIT 
501 (C)(3) 
The Sarasota 
Bayfront Planning 
Organization is 
formed as a non-
profit 501 (c)(3). 

CITY COMMISSION 
APPROVED THE 
MASTER PLAN 
On September 6, 2018, the 
Sarasota City Commission 
approved the Master Plan 
developed by the SBPO 
and Sasaki. 

SARASOTA CITY 
COMMISSION ADOPTS THE 

GUIDING PRINCIPLES
Through the outreach of Bayfront 

20:20, community groups begin to 
sign on board for a unified common 

vision statement. 

MASTER 
PLAN TEAM 

SELECTED 
After an 

exhaustive global 
search, Sasaki is 

chosen to proceed 
with a master plan 

of The Bay. 

THE CITY AND 
BAY PARK 
CONSERVANCY 
PARTNERSHIP 
The Sarasota City 
Commission unanimously 
voted to approve a new 
partnership.



PHASE 1 TIMELINE

Today!

Design

Master Plan

PUBLIC 
WORKSHOP

Building Permit

Construction
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VIDEO OUTREACH

NEW!

32,964 
PEOPLE REACHED

4,144 
SUBSCRIBERS

1,023 
FOLLOWERS

2,880 
VIEWS

5,791 
MINUTES

12,434 UNIQUE
VISITORS

SINCE MARCH 1

108 
FOLLOWERS

help!

help!

14,818 
UNIQUE VIDEO VIEWS



50+ questions 100+ videos unique  
video views15K+ 
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MASTER PLAN (September 6, 2018):  City Commission approved the 
master plan in September of 2018 after a year of extensive community 
engagement and a comprehensive planning process.



5 DESIGN

MASTER PLAN (June 24, 2019):  The master plan with Phase 1 design updates 
shown here. Engagement with environmental experts and coastal sustainability 
specialists led to the re-configuration of elements like the pier to minimize 
ecological impacts.  



PHASE ONE 
Design Update



MASTER PLAN PHASE ONE CONCEPT



PHASE 1 PARKING

LEGEND
OFF STREET

ON STREET

PARKING COUNTS
TOTAL OFF STREET : 1302

TOTAL ON STREET : 64

PARKING CHANGE
OFF STREET : -81

ON STREET : +16

NET CHANGE: -65
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86

54

9
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32 4

880

160



ECOLOGICAL RESOURCES SURVEY

SEAGRASS BED

CORAL

TOP OF BANK 

MANGROVE

LIVING SHORELINE 
INFRASTRUCTURE



2018 MASTER PLAN PIER

PRIMARY PIER

MANGROVE BRIDGES

SECONDARY PIER



ECOLOGICAL RESOURCES SURVEY

SEAGRASS BED

CORAL

SEAGRASS BEDS + 
CORAL IMPACTED BY 

PIER

TOP OF BANK 

" Avoidance and minimization 
efforts in the form of design 
features that do not pass over, 
fi l l  or directly impact seagrass 
and coral resources are 
recommended."

- 2018 Sarasota Bay Marine 
Resources Report

IMPACTED 
SEAGRASS BED+ 
CORAL

IMPACTED MANGROVE

LIVING SHORELINE 
INFRASTRUCTURE

MANGROVE



2019 REVISED PIER

DESIGN TO MAXIMIZE 
LIGHT PENETRATION

SEAGRASS BED

CORAL

TOP OF BANK 

MANGROVE

PROPOSED
TOP OF BANK 

POTENTIALLY IMPACTED 
CORAL TO RELOCATE

LIVING SHORELINE 
INFRASTRUCTURE



AN ECOLOGICALLY SENSITIVE PIER

2018 MASTER PLAN PIER 2019 REVISED PIER

PIER

PIERS

DESIGN TO  
MAXIMIZE LIGHT PENETRATION

SEAGRASS
SEAGRASS

MANGROVE

MANGROVE



LIVING AND LEARNING LAB 
Phase One Concept Design 

 LAWN
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BAY PARK 
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SUMMER SUNSET 
OVERLOOK
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EXISTING BEACH



RESTORED LIVING SHORELINE



EXISTING BEACH



SPECIAL FEATURES

ON-LAND PIER

SUMMER SUNSET 
OVERLOOK

VAN WEZEL 
LANDING

NEW BRIDGE

WINTER SUNSET 
OVERLOOK

SEAGRASS  
CLASSROOM

 TERRACE
FFE 12.00

8.00

11.00

11.001%

PHASE 1 
BOUNDARY



THE PLAZA

SHADE STRUCTURES

"ROOMS"

ON-STREET PARKING

BOULEVARD OF THE ARTS 

GROVE GROVEGROVE

RESTROOMS
FOOD+BEVERAGE

PROMENADE



LAWN AND BEACH 

+11.00
+8.00

+11.00

THE LAWN SERVICE + 
PARKING

THE PLAZA

+7.00

+6.00
+8.00

+8.00

+4.00

PHASE 1 
BOUNDARY
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BOUNDARY



MANGROVE INSPIRATION
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THANK YOU!
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PIPE SIZE + MATERIAL FULL FLOW 
CAPACITY**
(CFS/GPM)

FLOW/YEAR 
(Million Gallons)

1 18” RCP 7.5 / 3,370 1.2

2 38” X 60” ERCP* 97 / 43,715 16

3 29” X 45” ERCP* 46 / 20,795 7.5

4 19” X 30” ERCP* 15.3 / 6,885 2.5

5 19” X 30” ERCP* 15.3 / 6,885 2.5

6 18” RCP 7.5 / 3,370 1.2

*Elliptical Reinforced Concrete Pipe
**Assumed Pipe Slope of 0.5%

4

5
6

Project:  Sarasota PHASE 1
Exhibit:  Existing Pipe Summary
Date: 07/02/2019



From: vjsmail@mac.com
Subject: Re: Phase 1 - Latest Proposal

Date: June 3, 2019 at 7:40 PM
To: Lori Denny lori.denny@bayparkconservancy.org
Cc: Ag Lafley ag.lafley@bayparkconservancy.org, Bill Waddill Bill.Waddill@bayparkconservancy.org

Thank you Ms. Denny for this thoughtful (and prompt) response.

I appreciate and am re-assured by your comments.  I feel this entire process has been well managed and transparent and your note 
reflects that.

As many of the details will evolve during the design, funding and execution phases, I welcome the opportunity to stay connected to 
how your thinking proceeds.  My comments about the pier were principally around the scale of it which just seemed a bit imposing 
and overly grand in the renderings.  I do support the concept of a sunset overlook and/or pier as a very appropriate part of the first 
phase.  

As to Boulevard of the Arts, this is literally a “close to home” issue so it is important that whatever is considered acknowledges that 
for many of us, this is our street address and daily access to our homes.

Thank you for your response and creativity in remaking our waterfront.

I look forward to a wonderful transformation.

Best wishes,

Vince Spiziri

On Jun 3, 2019, at 4:43 PM, Lori Denny <lori.denny@bayparkconservancy.org> wrote:

Thank you, Mr. Spiziri, for your ongoing interest, support and feedback.
 
As we understand your comments, you are concerned about the “substantial expansion 
of the ambitions” of Phase 1 of the Bay Park, the scale of the circular pier, and the 
proposed redesign of Boulevard of the Arts replacing the median island with street lined 
palm trees, plantings, more park open space/lawns and a wider walkway on the 
north/park side of the boulevard.
 
I recall you were able to join Bill and me for our initial conversation with 988 and 888 
residents last Thursday afternoon. This was one of several ongoing community 
outreach dialogues we are engaging in with not only neighbors adjacent to the Bay 
Park, but also other Sarasota residents and stakeholders. A continuing conversation is 
also well underway on www.thebaysarasota.org website including www.askthebay.org 
and on our Facebook page.
 
In fact, the “ambitions”, scale and scope of Phase 1 have been restrained and focused 
on the guiding principles...and on the conservation and environmental realities...of the 
first 9-10 acre phase of the future Bay Park.
 
As I hope you realize, the 53-acre master plan and the Phase 1 Master Plan approved 
by the city are conceptual designs. As the design and implementation teams work 
together to create an implementation plan to guide development and ultimately
construction of the Park, conservation and environmental requirements, a wide range of 
feasibility issues, and of course cost and funding realities come into play.
 
The first phase of the Park consists of a significantly enhanced nature preserve, a 

mailto:vjsmail@mac.com
mailto:Dennylori.denny@bayparkconservancy.org
mailto:Dennylori.denny@bayparkconservancy.org
mailto:Lafleyag.lafley@bayparkconservancy.org
mailto:Lafleyag.lafley@bayparkconservancy.org
mailto:WaddillBill.Waddill@bayparkconservancy.org
mailto:WaddillBill.Waddill@bayparkconservancy.org
mailto:lori.denny@bayparkconservancy.org
http://www.thebaysarasota.org/
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The first phase of the Park consists of a significantly enhanced nature preserve, a 
sunset pier, and a series of lawns that slope/tier upward from the bay shoreline.
 
The nature preserve includes a softened and more resilient natural shoreline, an 
environmentally restored bayou and mangrove, and significantly improved accessibility 
to both the land and the water.
 
You will be pleased to know that the circular or spiral shape of the sunset pier is the 
direct result of a series of environmental studies that clearly direct us to design over the 
bay access that respects and protects sea grass beds, coral-like growth, and both the 
natural bay and bayou habitats.
 
While the exact scale, size, shape of the pier has not been determined and will evolve 
as we learn more about its optimum location, the launch and landing points on the lawn 
and over the bayou are intended to avoid disrupting the bayou and mangroves...or 
being too close to Boulevard of the Arts.
 
(As we meet with and hear more from the community, consistently the most desired 
feature in Phase 1 is the sunset pier. There are a wide range of opinions about the 
conceptual design, shape and size...but virtually all members of our Sarasota
community want more accessibility to, and views of, the Bay.)
 
We have actually focused more on conservation, environmental restoration, protection 
and enhancement in the first phase design than we did in the master plan, because we 
continue to learn more about the natural environment and what it takes to sustain it.
 
And, we have actually reduced the scope and intensity of the initial Phase 1 design. 
There are no plans for a permanent restaurant. (Any restaurant considerations will be 
deferred to a later phase and probably be located in the “canal zone” to the north.) We 
are now contemplating fewer permanent structures...only a few shaded areas to provide 
basic, minimal pop-up food, beverage, rest room, and event service support. Most of 
the space will consist of nature preserve and public lawns.
 
We do very much want to continue the dialogue about Boulevard of the Arts. Our 
objective is the same as yours. We want a beautiful residential boulevard that is the 
gateway to a beautiful signature community park on Sarasota Bay.
 
There are, of course, differences of opinion among city planners and the Sasaki 
team...and a wide variety of community residents...about which design and what 
specific features would result in the desired outcome. We should continue our
conversation with our minds open to creating a design and planning solution that 
represents a “third way” none of us have yet contemplated.
 
Thanks again for your thoughtful input. We look forward to continuing community 
outreach to create a community park on Sarasota Bay that meets the needs and 
desires of the vast majority of our citizens.
 
AG Lafley, CEO
Bill Waddill, Chief Implementation Officer
Gina Ford, Principal Design and Implementation Team
Susannah Ross, Principal Design and Implementation Team
 



 
All communications are subject to Florida Sunshine laws.
 
 
From: vjsmail@mac.com <vjsmail@mac.com> 
Sent: Friday, May 31, 2019 8:57 AM
To: Info <info@sbpo.org>
Subject: Phase 1 - Latest Proposal
 
To The Bay Sarasota,

I am a resident at 988 Boulevard of the Arts.

From the beginning I have been a supporter of the Bay Sarasota initiative.  The overall 
vision of transforming this substantial civic asset into a more vibrant, envireonmentally 
friendly and accessible destination is a worthy project for the City and its citizens to 
support.

I am very concerned though by what appears to be a substantial expansion of the 
ambitions of Phase I from earlier renderings. 

The huge circular pier seems totally out of proportion to the space and an attempt to 
cram all of the goals of the overall project in the first phase.  

It also seems to be an inappropriate incursion into both the fragile beach and mangrove 
areas which are the most unique natural features of the entire project space.  You risk 
turning phase one into more of a carnival attraction, than a peaceful contemplative
space to approach the Bay.  

This is a long term multi-phase effort.  Throwing the entire kitchen sink into the first 
phase seems ill-conceived and irrevocable.

I also strongly object to the removal of the trees and island in Boulevard of the Arts.  
This is the gateway to the bay.  It is already well designed, functional and beautiful.  It 
also is a residential street (with more condos on the way).

The original renderings were more appropriate to the ambitions and purpose of this 
project.  The circular pier idea is simply an overreach and a mistake.

I am respectfully requesting that the phase 1 effort be reconsidered.  It should be an 
introduction to the Bay and a prelude (and initial deposit) of what is still to come.  

This newest proposal is simply overdone and overwrought.  

Sincerely,

Vincent Spiziri
988 Boulevard of the Arts
717
Sarasota, FL 34236
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